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Schwinn® Cycling: The “HARD” Conversation 
 

In our time crunched society, no one ever wants to leave class feeling like they didn’t get enough. 
Riders and instructors are constantly looking for new ways to ‘up the ante’. Unfortunately, many 
rumors exist regarding how to make class tough. In this whistle blowing workshop, we’ll shine the light 
on the top 5 ways instructors and riders are attempting to make class harder, what’s actually 
happening and what to do instead. Learn how to avoid the temptation of using these ineffective 
methods and replace with solid strategies to keep your class challenging in all the right ways. 
 
 

Times are HARD 
 

● Cycling Popularity 

- Indoor & Outdoor 

- Big Box & Boutiques 

- Technology & Talk 

● Experience Variability 

- Workout vs. Show 

- Personality vs. Performance 

● Your Dichotomy 

- Popular vs. Right 

 

 
They want HARD 
 

● Hard = Worthwhile 

● Hard = Performance 

● Hard = Results 

 

 
What is HARD? 
 

● Hard à Complicated? 

● Hard à Relentless? 

● Hard à Intensity? 
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